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MESSAGE FROM THE DIRECTOR OF ATHLETICS
Like all extracurricular activities, athletics play an important part in the learning experience and development of students at Nardin Academy. Athletics provide an opportunity for students to excel outside of the classroom and develop life-long skills and tools for success. Our commitment is to provide a safe, structured, and respectful environment for students to develop their sport-specific skills, cultivate their character and courage, and learn personal responsibility and teamwork through sports.
Coaches, parents, faculty and staff all have a role to play in the positive outcome of our student-athletes interscholastic sports experience. Understanding roles, which are defined in this handbook, is key to how well a team or program operates and performs. A successful team is one where all participants understand and embrace their role. When this happens, teams and programs excel. If any challenges arise, they are able to overcome them as a strong, cohesive unit. 

Success is not only measured in wins and losses; it is also defined by the improvement of the student-athletes and team over the course of a season; how much the student-athletes enjoy their experience; and how well Nardin is represented by the sportsmanship displayed on the playing field. I ask you to keep this in mind as our student-athletes and teams prepare and strive to win. GO GATORS!
Sincerely,

Joe Baudo
Athletic Director
NARDIN ACADEMY’S MISSION STATEMENT

Amazing things for the world….
At Nardin Academy, we believe that every student has the potential to do amazing things. As an independent Catholic school, with a focus on academic excellence, Nardin Academy helps students to develop their individual talents and to cultivate their intellect, character and courage to make a difference in the world.
NONDISCRIMINATION POLICY
Nardin Academy admits students of any race, color, national and ethnic origin to all the rights, programs, and activities generally accorded or made available to students at the school.
It does not discriminate on the basis of race, color, national and ethnic origin in administration of its educational policies, admissions policies, scholarship and loan programs and athletic and other school-administered programs.
NARDIN ACADEMY ATHLETICS

Mission

The Nardin Academy Athletics program is a highly visible, integrated part of the Western New York educational and athletic community. As part of Nardin Academy’s overall programs, it strives to produce well-rounded student-athletes who are known for their sportsmanship, teamwork and competitive spirit. In harmony with the academy’s mission, the athletics program helps student-athletes to develop and maximize their individual talents, be a positive part of a larger community and cultivate their character and courage to do amazing things.

Vision

The athletics program is student-centered with a focus on developing well-rounded student-athletes and providing them opportunities to excel outside of the classroom, giving them life-long skills and tools for success.

Goal

Develop and graduate student-athletes who internalize their Nardin Academy athletics participation, perceiving it as a positive, educational, fun and meaningful experience; who are well-prepared to succeed in their high school and college careers and beyond.

ATHLETICS PHILOSOPHY
Tryouts

Due to the number of students interested in playing sports, tryouts are held for all levels of play. They will be held over multiple days to give the athlete ample time to display her skills and for the coaches to evaluate each athlete. Thus, all students must attend tryouts on the designated days to be considered for the team. In accordance with school and league rules, each sport has a designated roster-size. At the end of tryouts, coaches evaluate each athlete’s performance and decide the appropriate placement, if any, for her skill level. The coach then speaks individually with each athlete.

Athletes transitioning from one sport season to the next (i.e. fall to winter or winter to spring) may opt to take a three-day rest-and-recovery period. Tryouts will be extended to the athletes that choose this option. Tryouts will also be extended to athletes that qualify for post-season play in the prior season sport.  Athletes involved in play for a prior season sport may not be expected, or permitted to try out while still competing in the prior season sport.
Freshmen Level (Freshmen only)
This level of competition focuses on the fundamentals of the game and preparing student-athletes for the Junior Varsity level. All team members will participate in contests as long as they consistently attend practices. Practices are held four or five days per week, for a maximum of two hours.
Junior Varsity Level (Freshmen & Sophomores)

This level of competition is for those athletes who are preparing to play on the Varsity level. Practices are held five or six days per week for two hours maximum. All practices are mandatory. This is a competitive level of play and student-athlete responsibilities must be met.  Although the goal of the coaches is to give each athlete playing time during each contest, it is not guaranteed. Playing time is awarded at the coach’s discretion. The emphasis at this level is skill development, team strategy, and teamwork.
Varsity Level (Freshmen-Seniors)
This level of competition is for those athletes who perform at the highest level. Practices are held five or six days per week, for two hours maximum or a maximum of three hours on special occasions approved by the athletic director. All practices are mandatory. Because it is a competitive level, playing time is awarded to those athletes who perform at the highest level on their team and meet student-athlete responsibilities. Playing time is not guaranteed to everyone on the team; it is awarded at the coach’s discretion. At this level, the primary objective is to win through fair play and teamwork while improving individual skills and honing team strategy.
GUIDELINES AND POLICIES FOR PARTICIPATION
Overview

Nardin conforms to all Monsignor Martin High School Athletic Association (MMHSAA) rules.
Athletes may participate in one sport per season

Junior Varsity and Varsity level student-athletes are not permitted to participate in Ski Club, driver’s education, or school plays due to conflicting schedules. Athletes must fully commit to their sports team.

Prior to tryouts, for the athlete to participate in any sport:

· A current physical must be on file in the health office
· Signed Handbook/Permission and Medical Authorization forms must be on file in the athletics office 
Athletes are to represent Nardin in a positive fashion by arriving at contests in proper school attire or full warm-up attire and displaying sportsmanship on and off of the playing field.
Eligibility

To be eligible to participate in any sport an athlete must maintain a 75% average. If an athlete’s average falls below 75%, the guidance counselor, principal and athletic director will review the athlete’s status and determine a course of action.
Physical exams expire on the last day of the month, one year after original exam date. It is advisable for athletes to make an appointment with their physician as close to this date as possible, to ensure no lapse in participation occurs. An athlete will not be allowed to participate in practices or contests following the last day of the month in which their physical expires.
Misconduct or violation of the school rules may result in removal from the team.

Absence from school on the day of a contest automatically disqualifies the athlete from participating in that day’s contest. Arrival at school after 9:00 am, except for a physician-verified medical appointment, disqualifies an athlete from participating on that day in practice or a contest. The athlete is still expected to attend the practice/contest even though she cannot participate, unless her coach states otherwise.

Attendance at Practices and Contests
Athletes must attend all practices and contests for a team to achieve success. If an athlete is injured, she is expected to attend practices and contests, unless her physician or coach states otherwise. Athletes are to be prompt, warmed-up, and ready to go at the designated start-time.
If an athlete misses a specified number of practices or games for legitimate reasons, the coach has the discretion not to play the athlete in an upcoming contest. If the problem escalates further, the athlete may be removed from the team for the remainder of the season.
If an athlete misses a practice or contest, depending on the athlete’s attendance record and the nature of the sport, the coach has the ability to use playing time as discipline measure. If an athlete accumulates two unexcused or illegitimate absences, at the discretion of the athletic director, a suspension could occur.
Athletes will be excused for extenuating circumstances beyond their control, such as personal illness or injury, death in the immediate family, sibling’s wedding, etc. However, a work conflict, attending birthday parties, doctor’s appointment (every attempt should be made to schedule around athletics), family vacations/trips, etc. are not valid reasons to miss practice/contest. Detention will not be rescheduled to allow an athlete to attend practice/contest. Detention is considered an unexcused absence.
An athlete must seek her coach’s approval to miss practice at least one day prior to any academic prep class, afterschool session or school retreat. 
An athlete who does not participate or has been excused from physical education class for medical reasons may not practice or compete that day. However, an athlete is still expected to attend the practice or contest and be with the team, unless her physician or coach states otherwise.
If an athlete leaves school due to illness, she will not be allowed to participate in practice or competition of any nature on that day.
Athletes, or any student associated with a team, may be dismissed for improper conduct, the use of offensive language, abuse of equipment or school property, or excessive absences. 
Detention
Student-athletes will serve detention on the day assigned. Parents: please do not call school personnel to request a change so your child may participate in athletics.
Injuries and Return to “Game Play”
Athletes are responsible for notifying their coach and the athletic trainer if an injury requires medical attention.
In the event that an athlete has a suspected or questionable injury, the athletic director or school nurse may request medical clearance in order to continue to practice or play in a contest.
After missing five or more days of practice for any medical reason, an athlete must submit a physician's written permission to return to active participation (practice) to the athletic director. The athletic director will notify the business office, health office, principal and assistant athletic director. 
Athletes returning from an injury must be 100% cleared by their doctor (in writing) before participating in practices again. “Return as tolerated” is not considered 100% cleared.
A cleared athlete returning to practice that missed less than 15 consecutive calendar days will be reviewed by the coach and trainer or school nurse as to when she is ready to return to game play. If the minimum number of NYS practice days has not been achieved, those practices must be completed prior to game play.
If an athlete misses 15 or more consecutive calendar days of participation (for medical or any other reason) and has not completed the minimum number of NYS practice days prior to her absence, those practices must be completed. Those NYS practices, including the number of return to “game play” practices, must be completed before an athlete can participate in a contest.

As stated above, if an athlete misses 15 consecutive calendar days and has completed the minimum number of NYS practices, she must complete the following minimum number of practices before participating in a contest: 

· Basketball

3

· Bowling

1

· Crew


3

· Cross-Country

3

· Golf


1

· Lacrosse

3

· Soccer


3

· Softball


2

· Swim


4



· Tennis


2

· Track & Field

3

· Volleyball

2
The above minimum numbers may be decreased to as low as one if the coach, athletic trainer, school nurse, and/or athletic director agree that there is overwhelming evidence an athlete is ready to return to game play.

All athletes returning after missing 15 or more consecutive calendar days must complete at least one practice prior to participating in a contest.
Practices, for the purpose of returning to game play, must be a minimum of 60 minutes long (90 minutes is preferable) and may be held with just the player in question and the coach.
Transportation Policy

Nardin Academy will provide transportation to athletic contests as designated by the Athletic Director or team coach.  The Nardin athletics staff believes it is in the best interest of team unity that all team members travel together and share the event experience.  Accordingly, all team members are required to ride the bus to the competitive site.  If there is an occasion when your daughter cannot take the bus, you must, communicate, in writing, to the Athletic Director and Coach, in advance of the event, advising them of the circumstance.  On those occasions, the student and parents are responsible to arrange safe and timely transportation.  Students are not permitted to transport teammates if driving their own vehicle.  Nardin will not provide transportation back to the school following contests.  
It is expected that students will, at all times, conduct themselves appropriately during bus transportation, and comply with Nardin’s Parent/Student Handbook (“Student Handbook”).  Misconduct may result in disciplinary action consistent with the Student Handbook.  Students will be responsible for any damage to the bus.  

For contests scheduled on weekends or when school is not in session or scheduled into the evening, the student and parents are responsible to arrange safe and timely transportation.  

For practices a one-way shuttle will be provided after school Monday through Friday when school is in session. Students and parents are responsible for pick up from practices.  The conduct rules set forth above apply to the practice shuttle. Students are not permitted to transport their teammates to or from practice if driving their own vehicle.
Team/Athlete Issues or Concerns

For non-emergency issues or concerns parents and athletes are expected to wait 24 hours to calm down and think things through, before contacting the coach. Do not confront a coach before or after a contest or practice. Meetings of this nature do not promote resolution because emotions are too high.

The appropriate concerns to discuss with coaches are practice and game schedules, expectations for your athlete during practices and contests, ways to help your athlete improve, and college opportunities. Inappropriate issues to discuss with coaches are playing time, team strategy, play calling, roster selection, other athletes, and personal opinions about the coach. Coaches are professionals. They make decisions based on what is best for the team and all athletes involved.
After the 24-hour period, the athlete is first expected to meet with her coach to bring forth concerns. If the concern remains unresolved, the parents may then meet with the coach. If the concern is still not resolved, the next step is for the parent or athlete to contact the athletic director. If necessary, a conference will be held with all parties involved to achieve resolution. 
ADPRO Ordering Procedure

All team apparel must be purchased through Adpro. Prior approval from the athletic director is necessary to purchase items from other companies.

Coaches or team captains are to provide an order list to the assistant to the athletic director. The team roster may be used to list sizes and items to be ordered for each athlete. 

Checks should be made payable to Nardin Academy and submitted to the Athletics Office with the final order. Any discrepancies will be addressed before the order is placed.

Orders are placed by the athletics office only. Adpro is aware of our policy, and will only accept orders from the athletics office (i.e. coaches, students, parents, etc. may not order directly from ADPRO).
THE ROLE OF STUDENT-ATHLETES

Nardin Academy encourages all students to try out for sport teams. Participating on a sports team is a privilege—for that reason athletes have two major responsibilities: 
1. To demonstrate appropriate sportsmanship and personal responsibility at all times to teammates, opponents, officials, parents, coaches, spectators and themselves. 
2. To attend all practices and contests unless you have personally notified the coach in writing of a legitimate conflict ahead of time.
EXPECTATIONS FOR STUDENT-ATHLETES
If you arrive at school after 9:00 am, except for a physician-verified medical appointment, you are not permitted to participate in practice or a contest that day. However, you are still expected to attend the practice/contest and be with your team, unless your coach states otherwise.
If you do not participate in your physical education class on any given day, you may not participate in practice or contest on that same day. You are still required to attend the practice/contest and be with your team, unless your physician or coach states otherwise.
You are expected to attend all practices and contests unless you have a medical condition that prevents you from participating and/or attending.
To participate in interscholastic competition, you must be in full Nardin uniform. If you forget your uniform or any component of your uniform on the day of a contest, a replacement will not be given to you. This is part of the responsibility involved in being a student-athlete. Uniforms and equipment must be properly cared for and returned washed to your coach at the end of the season. Athletes assume a financial obligation for all school equipment/apparel issued to them, including losses due to theft.  
All athletes will act in a manner that is befitting of a Nardin student. Sportsmanship is a priority in all of our sporting events, including use of social media platforms. Disregard for this could result in loss of playing time at the coach’s discretion and discipline in accordance with Student Handbook. Severe and/or multiple occurrences could result in dismissal from the team.
The official is the authority figure at all sports contests. You will refrain from criticizing officials. If there is a problem with the officiating or a specific call, the coach will address the official in the appropriate manner.
Before and during a contest, athletes are expected to be with their team and not visiting with family or friends. After a contest or practice, you may only leave after the coach has dismissed you.
You will not engage in disrespectful behavior including, but not restricted to: taunting, trash-talking, and other forms of intimidation. This applies to practice or competition and social media platforms.
The use of alcohol and/or drugs shows a complete lack of respect for the school and your team. If you consume alcohol or use drugs at any Nardin Academy function (or any other school’s activities), you will automatically be dismissed from the team.  If you consume alcohol or use drugs at any other time, you may be suspended or dismissed from the team.  The coach, in consultation with the Athletic Director and the Principal, shall determine the disciplinary action, including the length of suspension or whether dismissal from the team is warranted.
THE ROLE OF THE COACH
The coach is responsible for teaching our athletes sport-specific skills and mentally preparing them for competition, while maintaining a positive and caring attitude toward them. Coaches are in a position to develop moral excellence, build self-esteem, and teach life skills—such as hard work, discipline, commitment, sportsmanship, respect, honesty, and teamwork—through their respective sport. 
Nardin Academy strongly believes that sportsmanship and fair play are main components to our athletics program. The moral development of our student-athletes is of the upmost importance. Coaches are also expected to teach fair play as the rules for the game have intended.
THE ROLE OF THE PARENT
Our parents are an integral part of our athletics program. Supportive parents allow our coaches to coach, officials to officiate, and our athletes to learn and grow through the celebrations and challenges of a season. We expect our parents to act in a manner that encourages and supports the team atmosphere, not only individual performance. Parents are to be an exemplary role model for good sportsmanship and team play.
Excerpt from the Positive Coaching Alliance’s document on Coach-Parent Partnership:
Recognize the Coaches’ Commitment: Your child’s coaches have made a commitment that involves many hours of preparation beyond the time spent at practices and games.

Make Early, Positive Contact With the Coach: Establishing a positive relationship with the coaches will help you proactively shape a positive experience for your child and will lay the foundation for respectful, productive conversations with the coaches should a conflict arise later.  
Don’t Put the Player in the Middle: You wouldn’t complain to your children about how poorly their math teacher explains fractions. Don’t share your disapproval of a coach with your children. Doing so may force the child to take sides, and not necessarily your side. If your child has an issue with the coach and can maturely articulate it, encourage your child to approach the coach and at the very least learn some life lessons in self-advocacy with an authority figure. Otherwise, if you disapprove of how the coach handles a situation, seek a private meeting to discuss the matter.

Let the Coaches Coach: It can confuse players to hear someone other than the coach yelling out instructions. Also, your instructions may counter the coaches’ strategy and tactics, undermining team performance.

Fill Your Child’s Emotional Tank: Competitive sports can be stressful to players. The last thing they need is your critiquing their performance…on top of what the coach may deliver and what they are already are telling themselves. Let your children know you love and support them regardless of their performance.

Contribute to a Positive Environment: Fill all the players’ Emotional Tanks when you see them doing something well. Honor the Game as a spectator, respecting ROOTS (Rules, Opponents, Officials, Teammates, and Self), and encourage others around you to Honor the Game.

For more resources, visit: www.PCADevZone.org
For more information on Positive Coaching Alliance, visit: www.PositiveCoach.org
THE ROLE OF ADMINISTRATORS
Administrators play a vital role in the organization and success of the athletics program. Administrators work closely with the coaches and athletes supporting and mentoring them in the pursuit of athletic excellence. Administrators must also ensure that winning is kept in perspective among all those involved; that sportsmanship and fair play are upheld; that the mission of the school and athletics program are honored; and that a sense of balance is maintained between academic and athletic pursuits.
Doc #01-2792325.2
10

